


a. What skills do the student have?

b. What skills are required to achieve the required personal growth?

c. Develop the skills inventory questions

d. Identify the measurements for growth in personal development

e. Identify the measurements for student response to their own personal de-
velopment

f. Identify the progress and balance of the results for student achievement 
based on previous and on-going processes for review of personal develop-
ment
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a. Identify performance require-
ments 

b. Communicate performance ex-
pectations

c. Determine personal develop-
ment requirements 

d. Support personal development

e. Provide coaching to reinforce, 
change or redirect student’s 
behavior in order to sustain or 
improve performance.

f. Provide feedback so that stu-
dents  gain needed information 
about how well they are doing

g. Prepare for performance reviews.

h. Develop an on-going process 
to communicate expectations, 
identify needs, support good 
performance and assess future 
potential



a. What do you need to measure 
before you start?

b. What are the desired skills to be 
measured?

c. How will these skills be measured?

d. How can the learner take part in 
measuring newly acquired skills?

e. How can you measure the existing 
skills the learner has?

f. What is the bench mark you will 
use for the starting assessment?

g. What are your checkpoints in the 
learning journey?

h. How can the learner be involved 
in identifying the checkpoints?

i. What is the relation between 
the checkpoints and the bench-
marks?

j. How will the skills be measured to 
satisfy expectations of growth and 
skill retention?
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